‘ |]l|A: s




A Message from

Executive Director

Dear Supporters and
partners, As the Executive
Director of  Sustainable
Futures Initiative (SFI), |
believe in a Tanzania where
every individual has access
to basic needs,

opportunities, and the
dignity of sustainable living.
Over the past year, our work has grown in both reach
and impact from youth-led beach cleanups and
marine conservation, to engaging with global
stakeholders at climate summits. We have centered
our efforts around empowering local communities,
especially in coastal regions, by investing in
education, conservation, and advocacy. As we move
forward, we remain committed to action that is
grounded in justice, equity, and sustainability.

Warm regards,

Upendo Ernest Lyimo
Executive Director,
Sustainable Futures Initiative.
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Sustainable Futures Initiative (SFI) is a Tanzanian NGO
registered under the NGO Act No. 24 of 2002. Our aim is to
contribute toward achieving the United Nations
Sustainable Development Goals (SDGs) through innovative,
community-led solutions. We work across environmental,
social, and economic development pillars to empower
marginalized populations especially women, youth, and
coastal communities.

We believe by supporting and expanding community-led
biodiversity conservation projects in coastal regions, will
foster local stewardship of marine ecosystems. This approach
will builds successful models that demonstrate the
effectiveness of community involvement in environmental
preservation. .
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OUR VISION

To support Tanzania in achieving
the United Nations Sustainable

Development Goals by
implementing innovative and
sustainable solutions that
promote economic growth,

climate resilient and inclusion.
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OUR MISSION

To create a Tanzania where every
person has access to basic needs,
resources, and opportunities for a
dignified and sustainable life. We
envision a society that thrives on
economic, social, and
environmental sustainability and
drives the development agenda
towards a sustainable future.

Investing in sustainable
blue economy initiatives,
by  improving coastal
communities' livelihoods
while ensuring marine
resource conservation.
This includes supporting
sustainable fisheries, eco-
friendly tourism, and
other marine-based
economic activities that
align with environmental
sustainability.
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OBJECTIVES

To promote

through impactful initiatives.

To enhance access to quality

education and training
opportunities
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To advocate for policies that address
environmental degradation and
promote sustainable resource
management.

environmentallTo empower
sustainability and climate resilience

entrepreneurship
and innovation to foster social
and economic growth

To foster community engagement
and participation in sustainable
development activities to support
the SDGs.
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Promote sustainable agriculture
practices to enhance food security
and reduce environmental impact.




OUR STORY

by a collective of passionate
changemakers, SFI was born out of a vision to
address the mterconnected crlses facing Tanzania:
climate change ' 2nvironmental
degradation,™ ande .. the

marglr)ﬂl ati en. Sil 2023,
we hav [ dibrapt . ofgar lon
ning sustainable  develdpment
policy advocacy, reseafrc -
community resilience- bqulr)_g




We also engage Nationwideg

SFI core ground of Interventions . .
. through online campaigng
based in Dar es Salaam and 9 Paig

Pwani Region focusing on and digital advocacy, reaching

Coastal conservation and | all regions of Tanzania.
Community Resilience

SFI AREAS OF INTERVENTIONS

X \“Z‘i:.w
= W’m_

Fll HIL
'-ﬂ“' \1. '\?_3 o

{ Ubanazemesi -,\—._Ib“""“\
”a

N
Jl'

‘| L
R

Bagamoyo District

.‘““._/' d_j@ Legend Kigamboni district
Leger Bl iraian Ocean
i TPy w—
[ - [ Kiganbond ana Bagamoyo Distrricts
R - ) 2 L
SFI PROFILE




THEORY OF CHANGE

SFI believes sustainable transformation happens when
local communities are not just beneficiaries but key actors
in the change process. Our Theory of Change is grounded
in five pathways:

« Empowerment: Equip communities especially
youth and women with tools, education, and voice.

« Knowledge: Promote science,
knowledge, and innovation through research and
awareness.

. Partnerships: Mobilize strategic partnerships to co-
create inclusive and just climate solutions.

. Policy Advocacy: Influence policies that protect
biodiversity, ensure climate justice, and promote
equity.

. Sustainability: Encourage long-term ecological,
economic, and social balance through ecosystem-
based approaches and community ownership

SFI Profile




OUR FOCUS

o Ecosystems and biodiversity

. Climate change. o Sustainable Cities
. Health, water and food safety. o Water and Sanitation
. Forestry and agriculture. « Gender Equality

. Education

WE DEMONSTRATE

Equality Accountability
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OUR NETWORKS & PARTNERS
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OFFICIAL YOUTH CONSTITUENCY OF THE UNFCCC

POWER SHIFT
AFRILCA

YAGNES

African Group of Negotialors Sxperts Support

Climate & Development
Knowledge Network



SDG’s we serve
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@ https:/sfitanzania.org
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